RTC Goal Setting and Review  - FPER
Term 4- 2015
	FOCUS 

What criteria do I need to develop in?
	PROCESS

What am I going to do to develop?
	EVIDENCE

What will be the evidence of my development? 

What is my success criteria?
	REVIEW

To what extent have I met my success criteria, what evidence do I have to show this and what are my next steps? 

	Criterion 1.
establish and maintain effective professional relationships focused on the learning and well-being of ākonga

	· Provide a collaborative environment and attending to individual needs of student 
· Correspond with other staff members to gather and share information about students
· Communicate with parents to give feedback about progress of students

· Engage with other agencies to get access to materials and resources

· Establish relationship with Senior Management, Head of Faculty and other teachers 

· Display collaborative relationship with department teachers by sharing resources and plans
	·  Lesson observation feedback on working with individual needs of students
· Corresponding with Guidance Counsellor to exchange information about students 

· Email to parents showing the progress and behavior of students 

· Contacted organisations to get access to materials and resources that can be used in the classroom. 

· Organized Junior exams and corresponded with other staff members to manage bookings for exams 
· Shared planning templates to be used by the department teachers
	It has been quite important for me to engage with my colleagues and other staff members to effectively maintain relationships. I realized that it was important for me to communicate effectively with parents and others members of the community as well to keep them informed about the progress of students. By gathering and providing resources and materials for department teachers, it was another way of getting feedback of my own practices. As a means of maintaining positive relationship with other staff members, I corresponded with Senior Management, Guidance Counsellor and other members of the staff. The process of engaging and maintaining strong relationship with professionals within the school and the wider community helped me to develop better understanding of meeting with groups and individuals. 


	 Criterion 7
promote a collaborative,inclusive and supportive learning environment

	· Create collaborative learning environment for students 
· Provide positive environment which encourages students to respond to discussions and activities in class

· Encouraged group work in class to create supportive learning environment 

· Use Maori Proverbs to develop respect and motivate learners 

· Reflect on the Unit Plans that were completed 
	· Lesson observations show that I created opportunities for students to work in pairs and in groups
· Engaged with students by providing individual attention during class activities 

· Wrote Proverbs on the board to motivate students 

· The reflections provided feedback about the strategies that I used in class and the changes that I can make to improve on my practices 

	The evidence provided demonstrates how I managed to create a supportive and collaborative learning environment. I used different activities in the class to promote collaborative learning environment, which includes presentations, group discussions, practical work maintain interests in students.  The use of Maori Proverb was aimed at developing respect amongst the learners about each other’s language and culture. As I continued to plan and implement different modules, it was important for me to reflect on my own practices. Therefore, I focused on the strategies that I used to teach different concepts and as a reflection I have noted the changes that I can make to suit the learners better. This criteria is a reflection of how I managed to create effective management learning setting to successfully engage and motivate the learners. 



